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Workington Town Council
Town Hall, Oxford Street, Workington, Cumbria, CA14 2RS
Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Monday 30th September 2024 at 6.30pm at the Workington Town Council Offices, Town Hall, Oxford Street, Workington.

	Cllr Mike Rollo (Chair)
	Present
	Cllr David Farrar (Vice Chair) 
	Present

	Cllr Beth Dixon
	Present
	Cllr Tricia Poole
	Present

	Cllr Michael Heaslip
	Present
	Cllr Stephen Stoddart
	Present

	Cllr Allan Hodgson
	Present
	Cllr Ellie Wood
	Present

	Cllr Bernadette Jones
	Present
	
	


In attendance: Chief Officer/RFO. 
FG24.36

Absences: None. 
FG24.37

Declarations of Interest: None. 
FG24.38

Exclusion of Press and Public: None. 

FG24.39
Public Participation: None.

FG24.40

Minutes of the Previous Meeting: 

Resolved: To approve the minutes of the 22nd July 2024 meeting and affirm them a true record. 
FG24.41
Public Questions: None

FG24.42
Questions and Statements from Members:  None

FG24.43
Motions on Notice: None 

FG24.44
Budget 2024-2025
a) Committee noted the budgeting monitoring reports YTD. 
b) Resolved: Committee approved the statement of accounts and bank reconciliation for July and August 2024. 
c) Resolved: Committee approved payment of an invoice for £1,380 for painting of the Town Hall from the contingency budget line.
d) Resolved: Committee approved payment of an invoice for £1,750 for legal fees for the lease of office space at the Town hall from the legal fees budget line.
e) Resolved: Committee approved first aid training costs of £950 for staff from the training budget line. 
FG24.45
AGAR Update

Committee noted that the final report had now been received by the external auditor, after the agenda and report had been sent for this meeting. 
It was noted that a list of what the Council wishes the internal auditor to check following feedback from the external auditor would be helpful.

Resolved: Chief Officer and Finance Officer to prepare a list of checks to be made by the internal auditor in addition to their own standard checklist.
FG24.46 
Recommended Financial Updates:

a) Mayoral fundraising

Resolved: Committee agreed to adopt the new procedure for managing Mayoral fundraising through the Council’s HSBC current account. 
b) Council’s current account

Resolved: Committee approved for Officers to apply for a HSBC Business deposit card. This will allow Officers to pay money into the local Post Office. 
c) Financial regulations

Resolved: Committee approved the amendments to the financial regulations relating to the mayor’s fundraising activities and agreed to take the amended policy to Full Council for adoption. 
FG24.47 
Civic / Trusteeship 
a) Mayoral protocol

Resolved: To change the word from Chairman to Chair. 
Resolved: To add the wording in bold ’The Mayor, as the first Citizen of Workington, is entitled to precedence in all places and on all occasions within the parish boundaries of the town of Workington, with the exception of the King or one of his representatives.

Resolved: To take the Mayoral protocol policy to Full Council for adoption.
Resolved: To create a new policy to determine details for Alderman, Mace Bearer and Freedom of the Borough. 

b) Mayoral regalia

Resolved:  Committee approved an additional £2.5k for all civic regalia to be valued from the trusteeship budget line.

Resolved: Committee approved courier costs of £600 for items to be delivered and returned to the specialist in Birmingham from the trusteeship budget line.
Committee asked for it to be referred to as civic regalia and not mayoral regalia.

FG24.48
Policies 
Committee had received a copy of all policies prior to the meeting for review.

Resolved: Committee members to advise the Chief Officer of any amendments required to the policies. If any tweaks are required; those polices would not be sent to Full Council for adoption at the meeting on 9th Oct 2024.
Resolved: Provided that committee members did not require any tweaks, committee agreed to take the following policies to Full Council for adoption.
a) Anti-harassment and bullying  
b) Complaints policy and procedure

c) Emergency and Dependants Leave

d) Equality and Diversity
e) Maternity Leave and Pay

f) Paternity Leave and Pay

g) Performance Improvement 
h) Sickness and absence

i) Call out policy

j) Training and Development

k) Vehicles Policy
l) Whistleblowing
m) Flag policy

FG24.49
Polling District and Polling Place Review
Committee discussed the need for each ward to have its own polling station and would be interested in discussing the option of mobile stations for those wards where venues are difficult to find.
Resolved: Committee to send any feedback with regards to the review to the Chief Officer before the deadline of 7th October 2024 and the CO would submit this information to Cumberland Council. 
FG24.50
Agreements
a) Resolved:  Committee noted the signed agreement between Cumberland Council and WTC for office space at the Town Hall, Oxford Street. 

b) Resolved: Committee to note the signed license between Cumberland Council and WTC for land at Springfield Park for the installation of a play area. 
FG24.51
Twinning

Committee is keen to work with the Twinning Association to deepen the connection between the town and its twin towns. Currently the council does not have a copy of the charters signed between the twin towns. Twinning constitution directly links the association with the Council and therefore a meeting needs to be held to discuss the partnership.  
Resolved: Chair of F & GP to contact the Twinning Association secretary to set-up a meeting to discuss a way forward. 

FG24.52
Freedom Parade

Resolved: Committee agreed that it would host the event in 2025 and would include a budget line for this event during the 2025-2026 budget setting process. 

The meeting ended at 7.21pm. 
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