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EXECUTIVE MEETING MINUTES
Monday 26TH January 2026
Workington Town Council offices, Town Hall, Oxford Street
6:30pm

Meeting started at 18:30

Attendees: Twinning Association - Barbara Cannon, Mike Renouf, Joan Wright, Bernadette Jones and David Jones, Workington Town Council - Paul Young

1. WELCOME AND APOLOGIES
Apologies received from Denise Rollo , Susan Martin and John Mills.

2. MINUTES 
The wrong minutes were distributed with the agenda for this meeting. A copy of the 22nd September meeting minutes were supplied to attendees, and they were approved and affirmed as a true record. A copy will be circulated to all executive members.
 
3. REPORT FROM CHAIRS
Organisation is progressing for the Twinning Association visit to Selm for their Iwkowa anniversary event. BC is still waiting for some members to confirm but so far 7 attendees will be making the trip. The anniversary event will be part of their European Week celebrations, with WDTA members attending on the May 8th and 9th.

Five members from Selm will be attending the Workington Town Council Mayor Making on May 22nd. They will be arriving at Newcastle airport on Friday afternoon and transport will need to be arranged, potentially the hire of a minibus. This is to be reviewed closer to the date. The association will also assist with any accommodation costs for the visit. 

Members from Selm have expressed an interest in another visit to Workington in the autumn. No further details at present.

The Tour de France stages for 2027 have been announced, with the Grande Depart being from Edinburgh to Carlisle and the second stage being from Keswick to Liverpool. Given the proximity it was proposed that a tie-in to the 30th anniversary of twinning with Val de Reuil be considered. 
ACTION: Request that WTC Culture & Social Investment committee begin considering ways the Town Council can assist the Twinning Association in the celebration of the anniversary, including a tie-in to the Tour de France (WTC)

The Carnegie Singers trip to Val de Reuil was a success, both the concert and associated activities. A detailed report was received from David Jones which will be circulated to executive members.
ACTION: Email report to executive members (PY)

The Val de Reuil choir visit is planned for November 2026.

The Carnegie Singers have expressed an interest in inviting the Val de Reuil choir attending and performing at the Workington Christmas lights switch on in 2027.

School exchange trips, particularly with Selm, were raised again but costs involved and timescales were thought to be too much of an issue to proceed with at this time.

A trip to Val de Reuil to coincide with Bastille Day in July was suggested, more details to be presented at a future meeting.

4. FINANCIAL UPDATE
The previously reported available funds were £8,584.19, taking to account expected income from invoices of £471.90 and a grant expenditure of £1,200.
Today's accounts stand at £8,454.85 (Cumberland account £101.74, NatWest account £8,353.11).
There will be £133.45 of meal invoice repayments in due course and so the available funds to date are £8,588.30.
An invoice has been submitted to WTC for the 2025/26 contribution to WTA of £2,500.  Then the total available funds would be £11,088.30.

Public liability insurance for the association has been received from Zurich Insurance Company Ltd, coverage until 1st February 2027 at a cost of £56.00.

In the minutes of the previous meeting, it was stated that “three additional people are to be added to the signatory list: Bernadette Jones, Denise Rollo and Paul Young”.  This is to be updated to also include Emma Chapman as a signatory. In addition, all four will also be added as administrators on the association’s online banking.
ACTION: Authorise four additional executive members (Bernadette Jones, Denise Rollo , Emma Chapman, Paul Young) to be added as signatories on all twinning association accounts and be added as administrators for the association’s online banking (MR)

It would be beneficial for the association to have a debit card that can be used for events and trips. For security this would be held at the WTC offices and issued to executive members as required.
ACTION: WTC officers to arrange for a debit card once added to the twinning associations accounts (EC/PY)

5. FUTURE ASSOCIATION MEETING DATES
The next scheduled meeting date is Monday 30th March 2026.

Following the example of twinned associations, an informal get together of the executive will take place on 23rd February at the home of Bernadette and David Jones, with all executive members, and any other interested persons, invited.

Members were asked to consider a date for the next AGM and bring proposals to the next meeting.

The WTC Culture & Social Investment committee meeting calendar is yet to be finalised for 2026/27, due to be agreed at the annual meeting in May. Provisional dates for twinning meetings to continue to be two weeks before would currently be:

· 22nd June 2026
· 31st August 2026
· 26th October 2026
· 25th January 2027
· 5th April 2027


Meeting ended at 19:38
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