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Workington Town Council
Trustee of the Borough of Workington
Workington Town Council Community Centre, Princess Street,

Workington, Cumbria, CA14 2QG

Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on 25th July 2023 at 7pm at the WTC Community Centre, Princess Street, Workington.
	Cllr Mary Bainbridge
	Present

	Cllr Barbara Cannon
	Present 

	Cllr Hilary Harrington
	Present

	Cllr Michael Heaslip
	Present

	Cllr Bernadette Jones
	Present

	Cllr Jackie Kirkbride
	Dispensation

	Cllr Patricia Poole
	Present

	Cllr Mike Rollo (Chair)
	Present

	Cllr David Tennyson (Vice Chair)
	Present

	Cllr Ellie Wood
	Apologies


In attendance: Town Clerk
FG23.52

Apologies
Apologies were received and noted from:

Cllr Ellie Wood – work commitments
FG23.53

Declarations of Interest
None.
FG23.54
Exclusion of Press and Public 
None.
FG23.55
Minutes of the Previous Meeting
The Committee agreed and approved the minutes of 20th June 2023 as a true record.

Cllr M Heaslip identified the following changes…


FG23.46 a. - exchange the word ‘pose’ for ‘noted’ and add ‘years’ after ‘budget’.

FG23.46 b.  – no monies can be recorded as EMR unless they are identified as such at the budget setting. Therefore, EMR are Reserves.
Any funding/grants received currently required should be identified and brought to the next Full Council meeting.
Resolved: To affirm the minutes (with the above changes) of the meeting on 20th June 2023 as a true record.

Resolved: To consider possible reserves that may need to be ear marked at a future meeting.  

FG23.56
Matters from previous meeting
Noted above.
FG23.57
F & GP Budget
The Committee noted the new budget report format... 

Councillors agreed that it was much easier to read than previous formats and suggested the following…

· Income should have a notes section to identify what specific grants are coming in, with all grants showing in the F&GP budget initially.

· Once the grant has been noted the relevant committee can request to spend the grant.

· Short falls in income should be identified with brackets, as should overspends be identified with brackets. 

Cllr P Poole requested a breakdown of costs for the advertising board in the town centre with a note of which budget this comes from and a copy of the guidelines for advertising on those boards.

Resolved: To note the new report format with the above amendments.
Resolved: To provide details to Cllr P Poole regarding the Town Centre advertising boards. 

FG23.58
Schedule of Payments

The committee received and noted the Schedule of Payments for 1st June 2023 to 30th June 2023. 
Resolved: To note the Schedule of Payments for 1st June 2023 to 30th June 2023. 
.

FG23.59
   Bank Reconciliation Statement

To receive and note the Bank Reconciliation statement to 11th July 2023. 
Resolved: To note the Bank Reconciliation statement to 11th July 2023.

FG23.60
   Budget Monitoring Statement

To receive and note the Budget Monitoring statement to 30th June 2023.

Resolved: To note the Budget Monitoring statement to 30th June 2023.

FG23.61 
 Policy Review

The Committee reviewed the following policies…

· Draft Standing Orders
· All new elements of the Standing Orders have been highlighted in green.
· Point 23 – remove the ‘or’ as we have a Seal.
· Point 26 – Urgent Matters are identified as those we have not budgeted for, though Urgent Matters are not necessarily monetary issues. 
· Point 26 – Any matters budgeted for should be identified as Emergency Matters.
· Cllr H Harrington would prefer if more councillors could comment on the document – the document will be viewed by all councillors for next week’s Full Council meeting.
· Draft Disciplinary Policy

· Draft Grievance Policy 

· Draft Code of Conduct

Resolved: To accept the Draft Standing Orders (with the above changes) and recommend to Full Council.

Resolved: To accept the Draft Disciplinary Policy and recommend to Full Council.

Resolved: To accept the Draft Grievance Policy and recommend to Full Council.

Resolved: To accept the Draft Code of Conduct and recommend to Full Council.

The meeting ended at 8.04pm

