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Member–Officer Communication and Wellbeing Protocol

1. Purpose
This protocol establishes clear expectations for communication between Councillors and Officers. Its aims are to:
- Support effective and lawful governance  
- Protect Officer wellbeing  
- Ensure clarity of roles  
- Provide a consistent communication structure for all Councillors  

2. Roles and Responsibilities
Mayor/Chairs of Committees
· First point of contact in relation to queries within the remit of the committee

Councillors
- Set policy, represent the community, and make decisions collectively  
- Must not interfere with operational matters or staff management  
- Must not instruct staff or request work directly  

Proper Officer 
- Manages staff and oversees all operational activity  
- Ensures lawful decision‑making and implementation of council resolutions 
- Is not at the disposal of the Chair or Councillors 

Officers
- Provide impartial, professional advice  
- Are accountable to the Proper Officer, not to individual Councillors  

3. Communication Principles
- Contact must be respectful, proportionate, and related to council business  
- Officers may decline inappropriate or excessive contact  
- Councillors must avoid repeated or pressurising communication  
- All Councillors are treated equally under this protocol  

4. Single Point of Contact (SPOC) System
To ensure efficient communication and protect Officer workload:

4.1 Queries
- All queries must be directed to the relevant committee chair  
- Chairs will determine whether Officer input is required  
- Only chairs may contact the Proper Officer regarding matters within the remit of their committee

4.2 Governance or Statutory Matters
Councillors may contact the Proper Officer directly for:

- Agenda items  
- Statutory notices  
- Legal or governance queries  

4.3 Staff Contact
- Councillors must not request meetings with staff  
- Councillors must not ask staff to undertake work or provide information directly  
- Staff must redirect Councillors to the SPOC system  

5. Staff Protection and Wellbeing
The Council is committed to providing a safe and supportive working environment.
- Any behaviour that is persistent, excessive, or causes distress will be logged by the Proper Officer and may result in further action
- The Council will take reasonable steps to protect Officers from stress, harassment, or unreasonable demands  

6. Breaches of the Protocol
Breaches may constitute:
- Misuse of position  
- Bullying or harassment  
- Failure to treat others with respect  
- Bringing the council into disrepute  

Serious or repeated breaches may be referred to the Monitoring Officer under the Code of Conduct.
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