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Workington Town Council
Town Hall, Oxford Street, Workington, Cumbria, CA14 2RS
Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk

Website: www.workingtontowncouncil.gov.uk

Minutes of the meeting of the Finance and General Purposes Committee held on Monday 19th January 2026 at 6.30pm at Workington Town Council Offices, Town Hall, Oxford Street, Workington.

	Cllr Mike Rollo (Chair)
	Present
	Cllr Beth Dixon (Vice Chair) 
	Present

	Cllr Michael Heaslip
	Present
	Cllr Tricia Poole
	Present

	Cllr Allan Hodgson
	Present
	Cllr Stephen Stoddart
	Present 

	Cllr Bernadette Jones
	Present
	Cllr Ellie Wood
	Present 

	Cllr John Mills 
	Present
	Cllr Joan Wright 
	Present


Also in attendance: The Mayor and Chief Officer/RFO. 
FG25.65 Absences: None  
FG25.66 Declarations of Interest: None.  
FG25.67 Exclusion of press and public: 
Resolved: To exclude press and public from part two of the agenda.  
FG25.68 Public representation: None.
FG25.69 Minutes of the Previous Meeting 

Resolved: To approve the minutes of the 24th November 2025 meeting and affirm them a true record. 

FG25.70 Public Questions: None

FG25.71 Questions and Statements from Members: None

FG25.72 Motions on Notice: None
FG25.73 Budget 2025-2026
a) Resolved: Committee approved the bank reconciliation and statements of accounts for November 2025.  

b) Committee noted the budget monitoring report YTD.
FG25.74 Boundary Commission Review
The Chair advised that a proposed response had been issued to committee. The deadline to respond to the Boundary Commission is Monday 26th January 2026. Members to inform the Chair and CO by Wednesday 21st January if they wish to make any amendments. If not, then the proposed response will be used.  

Resolved: To send the proposed response to the Boundary Commission by Monday 26th January 2026.   
FG25.75 Twinning  

Cllr Mills requested that committee note the draft framework, but further consideration was required and the document needed some updates.

The Chair and CO are to be involved with the revision of the document to be brought to a future meeting. 

It was discussed that the Twinning Association was originally affiliated with Workington Town Council, however over years it has been established as an outside body and the Council does not have a protocol as to how outside bodies are managed, which also requires consideration. 

Resolved: To bring an updated framework to a future committee meeting. 

Resolved: To produce a draft protocol/policy for how Council outside bodies are managed. 
FG25.76 Budget 2026-2027

Committee discussed the budget and did not feel an increase of nearly 14% to the precept was acceptable. Therefore, the following savings were identified:
Culture – reduction of £26,800; removal of Reach Out, Teddy Bear’s Picnic and Halloween.  

F & GP – reduction of £20,000; £10,000 from community development planning and £10,000 from legal fees.

Environment – reduction of £25,000; £5,000 from environmental activities and £20,000 from Estate Development. 

This reduces the percentage increase on the precept to 5.96%. 

The Mayor and Cllr Hodgson arrived at 18.41.

There was a discussion with regards to one off projects and what the Council has in reserves. Committee are happy with the proposed base budget, with a view to reviewing budget and reserves for specific projects when they can be discussed. 

Resolved: Following the required changes, recommend the proposed 2026-2027 budget to Full Council. 
FG25.77 Projects Update 

The Chair advised that going forward every committee would receive a project update of what Officers are working on. This will allow members to be better informed of progress and status. It also allows members, along with the CO, to review resource, manage expectation and ensure that work loads are manageable. 

PART TWO – CONFIDENTIAL

The Chair requested to discuss agenda item 16 first.
FG25.78 The Ranch 

Resolved: To establish a working group for use and development of The Ranch and hold an initial meeting as soon as possible. 

Committee next discussed agenda item 17.

FG25.79 Code of conduct complaints management

Resolved: To conduct a review of the Council’s code of conduct and HR policies.  
FG25.80 Staffing
Resolved: To request approval from Full Council to recruit for a part time Admin/Events Assistant on a one-year contract in line with the 26-27 budget. 

Resolved: Committee request approval from Full Council for delegated authority, given the time sensitive nature, to the Mayor, Chief Officer, Chair and Vice Chairs of F & GP and Culture and Social Investment Committees for the appointment of an event management company and associated services required for the Council’s approved events programme to be executed.  

FG25.81 Council Assets

a) Princess Street

Resolved: To request to Full Council to tender for work to refurbish Princess Street into a fit for purpose Park Depot for the Council’s estates team. 

b) Park Café

Resolved: Request approval from Full Council to demolish the Park Cafe building at a cost of £15,000 from reserves to be added to the Asset Management budget line. 

c) Brewery House Wall
Resolved: Request approval from Full Council for total project costs £36,000 to repair the wall at Brewery House. £36,000 from reserves to be added to the Asset Management budget line. 

Resolved: Investigate if the unregistered piece of land could be claimed by the Council. 

Meeting ended at 19.08. 
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