
Workington Town Council 
Town Hall, Oxford Street, Workington, Cumbria CA14 2RS 
Telephone: 01900 702986 
Email: office@workingtontowncouncil.gov.uk 
Website: www.workingtontowncouncil.gov.uk 
 
Minutes of the Culture Committee of Workington Town Council, 7pm Wednesday 12th 
January 2022 held at Workington Town Council Community Centre, Princess Street, 
Workington.  
 

Cllr C Armstrong (chair) Present 
Cllr R Briggs Apologies 
Cllr H Harrington Present 
Cllr G Glaister Present 
Cllr S Stoddart  Apologies 
Cllr P Scott Present 
Cllr L Williams Apologies 
Cllr J King  Apologies 

 
In attendance: Town Clerk for Workington Town Council.   

 
C22.00. Apologies 
Apologies were received and accepted as being for approved reasons under th7e terms of 
the Local Government Act 1972, s85, from Cllrs Ryan Briggs, Cllr S Stoddart, Cllr L Williams  
and Cllr Janet King. 
Vote to accept apologies  For: 4  Against: 0 Abstain: 0 
 
C22.01.  Declarations of Interest 
None. 
 
C22.02.  Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
No agenda items were identified as requiring the exclusion of press or public. 
 
C22.03. Minutes of the Previous Meeting 
The Committee received the minutes of the meeting on 9th November 2021. 
 
Resolved: To affirm the minutes of the 9th November 2021 as a true record. 
 
C22.04. Feedback on events 2021 
The committee discussed the feedback from events held in Workington by WT. 
 
The committee heard that almost all of the event’s feedback had been positive apart from 
person who commented about parking outside of the event at the Fireworks display in 
November. The committee also discussed training for the Events Team Leader to acquire a 
TEN Licence, this would save time and money for WTC at future events. 



 
Resolved: To note the feedback from WTC events, details can be requested from the WTC 
offices. 
Resolved: To support the Events Team Leader to gain a TEN Licence. 
 
 
C22.05.  Events 2022-2023 

• Events calendar and budget for 2022-2023 – the committee agreed these. 
• To consider adding a small fee to the fireworks tickets to help cover costs (officer 

suggestion of £1). – the committee agreed to research the use of ‘Skiddle’ (online 
booking system) to collect the £1 charges. 

Vote to charge a £1 fee for Fireworks event 
For: 4  Against: 0  Abstain: 0 
Vote to research ‘Skiddle’ to collect fees 
For: 4  Against: 0  Abstain: 0 
 

• The committee discussed using alternative locations for the Christmas Festival 2022 
stalls – these should allow the public to move in between the stalls and have easy 
access to the town shops. 

Vote to use alternative locations for stalls in 2022 Christmas Festival 
For: 4  Against: 0  Abstain: 0 
 

• The committee agreed to keep the position of the stage as is – this was a success at 
the 2021 event. 

Vote to keep the stage in the same location for this years 2022-23 Christmas Festival  
For: 4  Against: 0  Abstain: 0 
 

• The committee considered the introduction of additional lighting outside Bensons for 
Beds to allow for a more spectacular switch on.   

Vote to increase lighting outside Bensons for Beds 
For: 4  Against: 0  Abstain: 0 

 
• The committee considered a report to increase in stall / vendor charges for 2022-

2023, they agreed the increases and that the ‘Pitch’Only’ fee increase should be 
double for large events. 

Vote to increase stall/vendor charges as above 
For: 4  Against: 0  Abstain: 0 
 

• The committee considered a new approach to procurement for events for 2022-2023. 
The Events Team Leader wishes to tender for all event procurement at one time to 
enable all events to have allocated resources thus saving time throughout the year. 
All usual procurement activities will be followed as usual. 
 

Vote to allow procurement for all events at one time 
For: 4  Against: 0  Abstain: 0 

 
 



 
C22.06  Grants 
The committee agreed that the grant for the Workington Town Band should be issued for 
2021-2022, however in future year they must be allowed to apply for a grant through the 
Culture Committee. 
 
Resolved: To charge £1 per head for Fireworks event. 
Resolved: To research ‘Skiddle’ to collect fes. 

Resolved: To use alternative locations for stalls in 2022 Christmas Festival 
Resolved: To keep the stage in the same location for this years 2022-23 Christmas Festival  
Resolved: To increase lighting outside Bensons for Beds  
Resolved: To increase stall/vendor charges in line with report and double ‘Pitch Only’ fees 
for large events 
Resolved: To allow procurement for all events to take place at one time. 
 
Meeting closed at 19.19 



BUDGETS
Budget confirmed at FC 02.02.22

Budget Lines 2022-2023 Proposed Revision Notes
Festivals £40,000 32,000
Queen's Platinum Jubilee £16,000 £24,000 Money saved from Festivals budget line to be added to QPJ budget
Sport £7,000
Heritage projects £5,200 0 No plans for Heritage projects in 2022, move money from this budget line to Christmas Festival
Town Band £0
Christmas lights £51,400
Christmas festival £15,000 £20,200
Remembrance £1,500
Twinning £0
Promotion, advertising and publicity £5,000
Community Grants £2,500
Easter Activities £2,100
Theatres £5,000
Museums and Exhibitions £5,000
Cultural groups £3,000
Technology tournament £500
Total £159,200

Budget line breakdown
Festivals
Reach Out £3,000 £7,200 obtained from NLCF to pay for this event. Funding will go into Festivals budget line
Outdoor theatre £10,000
Town Show Event, no longer viable (£4k originally allocated)
Science booth workshops £2,000
Teddy bears picnic £1,000
Harrington Marina £2,500
Halloween £1,000 Event originally planned is no longer viable, budget now allows for basic craft day (£5k original, reduced to £1k)
Fireworks £12,500
Total £32,000

Sport
Summer camp £1,000 £2,000 secured from Allerdale for contribution to camp. Funding will go into Sport budget line. 
Festival of running £6,000
Total £7,000

Easter activities
Easter Trail £100
Easter fun day £2,000 £1k to Moorclose Community Centre and £1K to Oval Centre if approved.
Total £2,100



 

 

 



 



Queen’s Platinum Jubilee Sub Committee Meeting 
Tuesday 1st February 2022 at 10am 

Workington Town Council Community Centre, Princess Street, Workington 
 
Present:  
Cllr Carole Armstrong, Workington Town Council 
Cllr Hilary Harrington, Workington Town Council 
Heather Nixon, Cumbria County Council 
Catherine Gourlay, Workington Town Council 
Cllr Jacqueline Kirkbride, Workington Town Council  
Emma Chapman, Workington Town Council  
Andrew Burns, Workington Town Council 
Colin Bollands, Washington Square Shopping Centre 
 
Pre event activity 
AB gave an update on the schools / colleges competitions and advised that a reminder had been 
sent out to remind them of the mural and ‘love my hut’ competitions. 
 
Thursday 2nd June 
The group were asked if they would like to have the town band playing on the evening of the beacon 
lighting, while people wait.  As well as a bugler and Town Crier, which is the programme suggested 
by the palace. It was agreed that these would be nice elements to have, along with a speech from 
The Mayor and a prayer from The Mayor’s chaplain. 
A tea/coffee van will also be invited into the park for an hour or so, so people can have a warm drink 
if required. 
The beacon will officially be lit at 9.15pm. 
Since the meeting EC can confirm that the Town Band and Bugler have confirmed their attendance. 
 
Friday 3rd June 
EC advised that we had originally planned to have a young adult’s film evening on this night, but this 
was not looking possible, with the budget available and the cost for security. 
HN asked for a breakdown of costs to see if funding could be sourced in order for this to go ahead. 
EC to send over.  
 
Saturday 4th June  
EC advised that plans were progressing for the main event and suggested that the dog show be 
moved to the Saturday as part of the bigger event.  The group agreed this was a good idea. 
EC advised the plan was to have something in all parts of the park to ensure there was something for 
all age ranges and so families could make a day of it. 
EC has applied for funding to Sport England to fund archery and orienteering in the park as part of 
the event 
It was also discussed that schools will be contacted to make their own hats for a hat parade that will 
take place through the park as part of the event.  
EC has been in touch with the Carnegie to discuss programming the stage and although they would 
love to help, they are having to focus their efforts on securing funding for the theatre.  EC has 
therefore contacted HMV who are very keen to find bands and singers to fill the stage 
entertainment on the date.  HN asked if Soundwave could be contacted to see if they would like to 
be involved.  EC to action.  
 
 
 

 



Other areas of Town 
HN advised that the library has agreed to be part of this and would update the group at the next 
meeting with regards to other areas that could be included in the Queen’s Trail through town. CB 
advised that he would speak to shops in Washington Square Shopping Centre to see if they would 
like to be involved.  
It was discussed that we should run a window dressing competition and encourage all the stores in 
town to dress their windows for the Queen’s Jubilee weekend. 
AB to create a competition information sheet that can be distributed to everyone.  CB to speak to 
shops about this also.  
EC advised that she had spoken with Allerdale who are not hosting a physical event and are doing an 
online art competition with the schools and a country from the commonwealth.  They will most 
likely broadcast the BBC event from the TV school now installed on the side of Workington Leisure 
Centre.  
 
Sunday 5th June 
CA advised that the following community groups would like to have afternoon tea boxes to hold 
their own afternoon teas in community centres etc.: 
50 x Princess Street 
50 x Oval Centre 
50 x Northside Community Centre 
50 x Moss Bay (Church) 
50 x Legion 
50 x Harrington Scout Hut 
15 x Frostroms Pensioners (Bingo)  
 
JK asked if Moorclose were included.  CA advised that Angela Good from Moorclose Community 
Centre would be applying for a community grant from WTC to host her own afternoon tea party.  
 
AB to find contact for Scout Hut in Harrington. 
EC to send stalls online booking form to group. 
 
Next meeting was set for 21st March at 11am in Workington Town Council Community Centre, 
Princess Street. 
 
 
 



Queen’s Platinum Jubilee Sub Committee Meeting 
Thursday 9th September 2021 at 10am 

Workington Town Council Community Centre, Princess Street, Workington 
 
Present:  
Cllr Carole Armstrong, Workington Town Council 
Cllr Patricia Poole, Workington Town Council  
Cllr Hilary Harrington, Workington Town Council 
Hughie Stamper, Workington Rotary 
Helen Esslemont, Cumbria County Council 
Hayley Bishop, Cumbria County Council 
Cllr Jackie Kirkbridge, Workington Town Council 
Emma Chapman, Culture & Events Team Leader, Workington Town Council  
 
The group discussed many great ideas to take place over the bank holiday and weekend to celebrate 
the Queen’s Jubilee. 
 
The dates are Thursday 2nd June, Friday 3rd June (both bank holidays), Saturday 4th June and Sunday 
5th June.  
 
Pre event activity 
Contact colleges to discuss painting a QPJ mural on the front of the WTC Community Centre building 
and the WTC crest. 
Create a competition sheet to be sent to the schools to create a design to paint onto the small hut in 
the corner of Vulcan Park with the QPJ theme.  WTC would pay for materials and any equipment 
needed for the school to create their design on the hut. 
 
Thursday 2nd June 
On Thursday 2nd June there is a nationwide lighting of beacons at 9.15pm.  The beacon in Vulcan 
Park will be lit in some form, but the safest way to do this is being investigating by Workington Town 
Council.  Once more information is available, it will be shared with the group.  No other activity will 
take place on Thursday 2nd June.  
 
Friday 3rd June 
This day will be used to set-up and prepare for Saturday 4th June. 
Set-up screen and stage for the Saturday 
Hold a Cinema night for young adults from 7pm-10pm and provide food stalls for them (pizza, 
popcorn). 
Security would be required overnight.  
 
Saturday 4th June  
This would be the main event day of the weekend. Ideas discussed were: 
Vulcan Park 
Large screen and stage showing BBC coverage 
Great Workington Picnic –picnic benches set-up with bunting for people to use. 
Deals with local shops and cafes for people to purchase varying priced afternoon tea boxes to bring 
to the park.  
Stalls and charity stalls set-up 
Free bus service from areas of the town using the Heritage bus service. No clashes with Stagecoach 
and need set areas within the town for bus stops (advertised) 
Could we look at getting the jackpot machine from Cockermouth Rotary 

 



Pubs / restaurants putting on music and entertainment in the evening. 
Supply of bunting for people to use or apply to have as part of their event 
WTC will advertise community service grants so people can hold their own events 
Programme of weekend to be printed 
Fun fair 
Suitable music to be played under the hub 
Could the usual market on a Saturday tie in with the theme as well? 
Committee agreed that no alcohol would be sold at the event 
Create a sports day area for the kids to participant in and ask local sports clubs / groups to get 
involved. 
Climbing wall 
Invite fire and police 
Hold a football competition? 
Create an area for the under 5’s – Rainbow Jelly – story telling, dress up, hook a duck 
 
Suggestions for stage: 
Playgoers 
WADAMS 
WAOS 
Carnegie Singers 
Location artists 
Cheerleaders 
School choirs 
 
Other areas of Town 
Trail through town and leading people into the park – Queen’s life in pictures / trail sheet 
Could use shop windows throughout the town 
Window display / dressing competition with a purple theme 
Could we look at holding something in Curwen Park?  Check with Allerdale re cost for hire.  
 
Sunday 5th June 
Companion (dog) show on Sunday morning in Vulcan Park 
Table top sale (in park near WTC building) 
Great Workington Afternoon Tea at 2pm town wide.  WTC would pay for afternoon tea boxes for 50 
people in 7 different venues across the Town.  
 
Monday 6th June 
As the Helena Thompson Museum is holding a wedding on the weekend of the Jubilee they will be 
hosting a Royal Garden party on Monday 6th June.  
 
The following actions were discussed, but it was agreed that at the next meeting the subcommittee 
would decide which ideas to continue with and who will be responsible for this areas. 
Cllr Armstrong to obtain costs for Sunday afternoon tea and contact schools to discuss design 
competition.   
Cllr Harrington to discuss bus service with Heritage bus and assist with companion show. 
Hayley Bishop to organise the trail in town and contact charity stalls 
 
Next meeting was set for 7th Oct at 10am.   
 
 
 



Queen’s Platinum Jubilee Sub Committee Meeting 
Tuesday 30th November 2021 at 10am 

Workington Town Council Community Centre, Princess Street, Workington 
 
Present:  
Cllr Carole Armstrong, Workington Town Council 
Cllr Beth Dixon, Workington Town Council 
Heather Nixon, Cumbria County Council 
Emma Chapman, Workington Town Council  
Andrew Burns, Workington Town Council 
 
Pre event activity 
The colleges have been contacted to discuss painting a QPJ mural on the front 
of the WTC Community Centre building and the WTC crest. 
The schools have been contacted re the competition to create a design to paint onto the small hut in 
the corner of Vulcan Park with the QPJ theme.  WTC would pay for materials and any equipment 
needed for the school to create their design on the hut. Ashfield Junior School have already 
expressed an interest.  
 
Thursday 2nd June 
Guidelines have been issued by The Queen with regards to lighting the beacon using gas canisters. 
This is a much safer and cost effective way to do this and a professional company have been 
contacted for advice and costs on how to set this up. 
It was discussed that a WTC officer and/or The Mayor would light the beacon. 
 
Friday 3rd June 
This day will be used to set-up and prepare for Saturday 4th June. 
We are looking into the costs and licenses to hold a cinema night for young adults from 7pm-10pm 
and provide food stalls for them (pizza, popcorn). 
Security would be required overnight.  
 
Saturday 4th June  
It was discussed to look into a laser game and also a climbing wall, both of which the fun fair already 
have available. 
Investigate having a parade throughout the park with fancy dress where the schools have made their 
own hats and flags and involve the scouts/guides and beavers etc. 
Contact Carnegie music hub re stage program. 
 
Other areas of Town 
Trail through town and leading people into the park – Queen’s life in pictures / trail sheet 
Investigate the use of the street tag app – this could tie in with the trail through town that CCC are 
organising. 
Possibly use Cumbria Exchange for suppliers / contractors. 
 
It was agreed that the event would focus on the town and Vulcan Park and not extend to Curwen 
Park.  Discuss with Allerdale if they wish to tie in with the event and add something to other areas of 
the town.  
 
Sunday 5th June 
WTC are looking into the logistics and licensing needed for the companion (dog) show and have a 
contact who used to be a Crufts judge who is helping. 

 



 
Cllr Armstrong advised that she had obtained 3 costs from suppliers to provide the afternoon teas 
for Sunday 5th June the lowest cost was for £5.50 per box which included more items than the other 
2 and would come with a purple ribbon around the box.  The committee decided that this was the 
best option. 
Cllr Armstrong will confirm this with the supplier and proceed with the order.  
 
The following actions were discussed at the last meeting and an update on these is below:  
Cllr Armstrong to obtain costs for Sunday afternoon tea and contact schools to discuss design 
competition – this has been done.  
Cllr Harrington to discuss bus service with Heritage bus and assist with companion show – Cllr 
Harrington didn’t attend the meeting, so will update the committee at the next meeting. 
Hayley Bishop to organise the trail in town and contact charity stalls – charity stalls have been 
contacted.  WTC to send over a booking form to Heather Nixon once it has been created.  
 
Next meeting was set for 1st February at 10am.   
 
At the next meeting costs and more information would be obtained for each area/idea and the 
committee can decide which to progress with and who will be responsible for the action.  
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Email *

mike@carnegietheatre.co.uk

Your Details

Michael Nutter

07771392575

Your Organisation

Carnegie Theatre Trust (Workington)

Community Service Grant Form

Please submit this form to apply for a community service grant.  
Please ensure that you include all supporting documents.  

Community service grants are small grants (for up to £300), aimed at any voluntary or community 
groups in the parish of Workington. They are intended for small projects or as initial funding for larger 
grant applications to other bodies. 

Before applying, please check out the summary of conditions on our website, to ensure you are eligible - 
https://www.workingtontowncouncil.gov.uk/grantsfunding 

In order to help as many groups as possible the council will monitor the number of grants received by 
each group in a financial year.

Contact Name *

Mobile number *

Name of organisation.

https://www.google.com/url?q=https://www.workingtontowncouncil.gov.uk/grantsfunding&sa=D&source=editors&ust=1646738058985233&usg=AOvVaw0yDiK3JbjsI5MKvIyCkSS7
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Local Theatre & Arts Centre ran by a charitable trust

Carnegie Theatre & Arts Centre,

Finkle Street

Workington

Cumbria

CA14 2BD

Yes

No

Description of your organisation. *

Address L1 (of organisation) *

Address L2 (of organisation)

Town (of organisation) *

County (of organisation) *

Post Code (of organisation) *

Do you have a constitution? *
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Carnegie Theatre Trust ( Workington)

Funding

£540

£300

The grant will provide the Carnegie building with Jubilee decor and include the hiring of some 
entertainment on the weekend of the Jubilee Bank Holiday - Specifically Sunday 5th June 2022. We will 
be hosting an indoor street party with localised entertainment and Royal based decor to mark the 
occasion. Knowing that the Queen has visited our building in the past we feel a special significance to 
the events and wish to plan a big part in the way the community celebrates the occasion. 

We have budgeted £340 for decor and signage plus £200 for entertainment to make the occasion.  

The decor will be broken down into flags, bunting and banners for our hospitality areas, a cardboard cut 
out of the queen, mini flags and hats to celebrate the occasion and entertainment aimed at a family 
orientated indoor street party style of event.

Sunday 5th June 2022

Bank details - how does the name of your organisation appear on your bank account? This

is who we will make the cheque payable to, should your application be successful. We are

not able to make cheques out to individuals. *

How much funding do you require in total for your project?

How much funding are you requesting from Workington Town Council? (max. £300)

Tell us what you will do with a grant from Workington Town Council (please provide a

breakdown of how the grant will be spent).

What date will your event / activity take place?
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No we were due to try and cover costs through ticket sales but could drastically reduce any customer 
cost with this funding.

Supporting Documents

Please upload the relevant supporting documents. 

2021_December…

CTT Financial St…

Carnegie_10022…

CT31 Safeguardi… RegistrationCerti… CT63%20Equalit…

Declaration

Have you approached other funding sources? If so, please list them and the amount you

have applied for.

Recent bank statements *

Last accounts *

Constitution of group (this must include a statement on how you promote equality) *

Any other documents that will support your application.
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Yes

No

Conditions of Funding

I/we understand that grant money from Workington Town Council must be used for the

agreed purpose.
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Yes

No

3 Signatories - M…

Contact

Thank you for applying for a grant from Workington Town Council.  One of our officers will be in touch shortly to ask any 
questions or request further information and confirm what date your request will be put to committee.  

In the meantime, if you have any questions, please do not hesitate to contact us. 
office@workingtontowncouncil.gov.uk 
01900 702986 

www.workingtontowncouncil.gov.uk 

Facebook @workingtontowncouncil 
Twitter @workingtontco

This content is neither created nor endorsed by Google.

I/we will abide by the conditions of funding

We require 3 signatures in order to present your application to committee. Please upload a

document or photo with 3 signatures and include names and positions within your

group/organisation.

 Forms

mailto:office@workingtontowncouncil.gov.uk
https://www.google.com/url?q=http://www.workingtontowncouncil.gov.uk&sa=D&source=editors&ust=1646738058994824&usg=AOvVaw0a3HCDQFtui2lpB2w2aySt
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


3/8/22, 10:13 AM Community Service Grant Form

https://docs.google.com/forms/d/18oAYefbb6M7StX4QxJ1aqBWG10LX-ovWvZTLuTtL8v0/edit#response=ACYDBNjbYm4mZwBPmxxI1rJKiY7zR… 1/6

Email *

people@adanet.org.uk

Your Details

Tracey Parker

07788428542

Your Organisation

Allerdale Disability Association

Community Service Grant Form

Please submit this form to apply for a community service grant.  
Please ensure that you include all supporting documents.  

Community service grants are small grants (for up to £300), aimed at any voluntary or community 
groups in the parish of Workington. They are intended for small projects or as initial funding for larger 
grant applications to other bodies. 

Before applying, please check out the summary of conditions on our website, to ensure you are eligible - 
https://www.workingtontowncouncil.gov.uk/grantsfunding 

In order to help as many groups as possible the council will monitor the number of grants received by 
each group in a financial year.

Contact Name *

Mobile number *

Name of organisation.

https://www.google.com/url?q=https://www.workingtontowncouncil.gov.uk/grantsfunding&sa=D&source=editors&ust=1646737994440468&usg=AOvVaw1Z_J2qiPrvX0smdHy0ORnX
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Charity 

Moorclose Community Centre

Needham Drive

Workington

Cumbria

CA14 3SE

Yes

No

Description of your organisation. *

Address L1 (of organisation) *

Address L2 (of organisation)

Town (of organisation) *

County (of organisation) *

Post Code (of organisation) *

Do you have a constitution? *
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Allerdale Disability Association

Funding

£500

£300

We will put on a party to celebrate the Queens Platinum Jubilee for the benefit of all our disabled 
members, their families and carers. The event will include food and refreshments and a local singer who 
will sing songs from all 7 decades.

Friday 3rd of June 2022.

No, the shortfall in funding required will be made up from own fundraising activities.

Supporting Documents

Bank details - how does the name of your organisation appear on your bank account? This

is who we will make the cheque payable to, should your application be successful. We are

not able to make cheques out to individuals. *

How much funding do you require in total for your project?

How much funding are you requesting from Workington Town Council? (max. £300)

Tell us what you will do with a grant from Workington Town Council (please provide a

breakdown of how the grant will be spent).

What date will your event / activity take place?

Have you approached other funding sources? If so, please list them and the amount you

have applied for.
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Please upload the relevant supporting documents. 

bank statement -…

2021 accounts - …

constitution - Tra…

Declaration

Yes

No

Recent bank statements *

Last accounts *

Constitution of group (this must include a statement on how you promote equality) *

Any other documents that will support your application.

I/we understand that grant money from Workington Town Council must be used for the

agreed purpose.
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Conditions of Funding

Yes

No

I/we will abide by the conditions of funding
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signatures - Trac…

Contact

Thank you for applying for a grant from Workington Town Council.  One of our officers will be in touch shortly to ask any 
questions or request further information and confirm what date your request will be put to committee.  

In the meantime, if you have any questions, please do not hesitate to contact us. 
office@workingtontowncouncil.gov.uk 
01900 702986 

www.workingtontowncouncil.gov.uk 

Facebook @workingtontowncouncil 
Twitter @workingtontco

This content is neither created nor endorsed by Google.

We require 3 signatures in order to present your application to committee. Please upload a

document or photo with 3 signatures and include names and positions within your

group/organisation.

 Forms
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Email *

suzimccartney@gmail.com

Your Details

Suzi McCartney

07769313662

Your Organisation

Carnegie Singers

Community Service Grant Form

Please submit this form to apply for a community service grant.  
Please ensure that you include all supporting documents.  

Community service grants are small grants (for up to £300), aimed at any voluntary or community 
groups in the parish of Workington. They are intended for small projects or as initial funding for larger 
grant applications to other bodies. 

Before applying, please check out the summary of conditions on our website, to ensure you are eligible - 
https://www.workingtontowncouncil.gov.uk/grantsfunding 

In order to help as many groups as possible the council will monitor the number of grants received by 
each group in a financial year.

Contact Name *

Mobile number *

Name of organisation.

https://www.google.com/url?q=https://www.workingtontowncouncil.gov.uk/grantsfunding&sa=D&source=editors&ust=1646738218393009&usg=AOvVaw3FRe9C72wwNayxH3qhS9g-


3/8/22, 10:16 AM Community Service Grant Form

https://docs.google.com/forms/d/18oAYefbb6M7StX4QxJ1aqBWG10LX-ovWvZTLuTtL8v0/edit#response=ACYDBNjuaaSBoiI8tuzOZtHJ-qcKYJL… 2/6

Choral Choir of mixed voices

Carnegie Theatre and Arts Centre

Finkle street

Workington

Cumbria

CA14 2BD

Yes

No

Description of your organisation. *

Address L1 (of organisation) *

Address L2 (of organisation)

Town (of organisation) *

County (of organisation) *

Post Code (of organisation) *

Do you have a constitution? *
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Carnegie Singers

Funding

£1200

£300

We will use the grant to help pay for soloist and accompanist for the concert

21st May 2022

Not yet

Supporting Documents

Please upload the relevant supporting documents. 

Bank details - how does the name of your organisation appear on your bank account? This

is who we will make the cheque payable to, should your application be successful. We are

not able to make cheques out to individuals. *

How much funding do you require in total for your project?

How much funding are you requesting from Workington Town Council? (max. £300)

Tell us what you will do with a grant from Workington Town Council (please provide a

breakdown of how the grant will be spent).

What date will your event / activity take place?

Have you approached other funding sources? If so, please list them and the amount you

have applied for.
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CS Bank Statem… CS Bank Stemen…

Carnegie Singers…

Carnegie Singers… Carnegie Singers…

Carnegie Singers…

Declaration

Yes

No

Recent bank statements *

Last accounts *

Constitution of group (this must include a statement on how you promote equality) *

Any other documents that will support your application.

I/we understand that grant money from Workington Town Council must be used for the

agreed purpose.
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Conditions of Funding

Yes

No

I/we will abide by the conditions of funding
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59eb6043-f2c2-4… IMG_8505 - Suzi … IMG_8499 - Suzi …

Contact

Thank you for applying for a grant from Workington Town Council.  One of our officers will be in touch shortly to ask any 
questions or request further information and confirm what date your request will be put to committee.  

In the meantime, if you have any questions, please do not hesitate to contact us. 
office@workingtontowncouncil.gov.uk 
01900 702986 

www.workingtontowncouncil.gov.uk 

Facebook @workingtontowncouncil 
Twitter @workingtontco

This content is neither created nor endorsed by Google.

We require 3 signatures in order to present your application to committee. Please upload a

document or photo with 3 signatures and include names and positions within your

group/organisation.

 Forms

mailto:office@workingtontowncouncil.gov.uk
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Email *

lee.martin-white@carnegietheatre.co.uk

Your Details

Lee Martin-White 

07947887215

Your Organisation

Community Development, Heritage & Spo� Grant Form

Please submit this form to apply for a community development, heritage or sport grant.  
Please ensure that you include all supporting documents.  

Funding is available for up to three years, for up to £7,500 per year to support long term and 
large scale projects that: 
• Celebrate the town’s history, not only to attract tourism, but to reinforce the pride in place for those 
who live or work in Workington. 
• Develop the town’s sense of community, democratic inclusion or wellbeing. 
• Develop participation of people’s sport and health. 

Before applying, please check out the summary of conditions on our website, to ensure you are eligible - 
https://www.workingtontowncouncil.gov.uk/grantsfunding 

In order to help as many groups as possible the council will monitor the number of grants received by 
each group in a financial year.

Contact Name *

Contact number *

https://www.google.com/url?q=https://www.workingtontowncouncil.gov.uk/grantsfunding&sa=D&source=editors&ust=1646737734960060&usg=AOvVaw3IwaOrAutoKc4WxDtRxzCl
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Carnegie Theatre Trust 

Carnegie Theatre & Arts Centre 

Finkle Street

Workington

Cumbria 

CA14 2BD 

Name of organisation. *

Description of your organisation. *

Address L1 (of organisation) *

Address L2 (of organisation)

Town (of organisation) *

County (of organisation) *

Post Code (of organisation) *
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Yes

No

£303,629 (FY 2020/21 - So lower than a usual year)

The following provides a summary of income for the Carnegie over the last four years: 

Earned income accounted for 70% of income on average over the last 4 years. This was followed by 
other subsidy (i.e. the declining operational grant from Allerdale Borough Council) which accounted for 
an average of 28%. Only 1.3% of income was 'contributed' or fundraised on average over the last 4 years. 

The biggest income streams have remained the same over the last 4 years. They are: 

1. Unrestricted Grants (38% of total income then declining annually to 27%, 25% and finally 24%.  
2. Ticket Sales (22% of income rising to 30%, 37% and finally staying at 37%. 
3. Bar Sales (Starting at 14%, moving to 18% then dropping to 17% and 16%.  

Contributed or fundraising income hovers at approximately 1.3% of total income over the last 4 years.  

Government Grant income is slowly declining by £15k / year over 10 years. This is expected and agreed 
with the local borough council whose grant is decreasing annually over 10 years. This means by 2026 
there will be no regular support from Allerdale Borough Council.  

Other theatres of a similar size and in the 'north' region (Arts Council definition) have reported 
contributed income of 5% and 10% (compared with the Carnegie's 1.3%) over two years of available 
figures. On average this equates to 7.5% of their income coming from contributed income. This excludes 
'other subsidy' or local authority income.  

Do you have a constitution? *

What are your annual running costs? *

How is your income generated? *
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Carnegie Theatre Trust (Workington)

Funding

The specific ask is to help stabilise the Carnegie during this next three year period to allow us to move 
forward with the project. The funding will be used to support running costs in light of declining subsidy 
from Allerdale Borough Council whose Grant Subsidy from 1st April 2022 will reduce to £45k (a 
reduction of £15k on the previous year and subsequent years). Ideally we would like to maintain the level 
of specified income from FY 2021/22 which was £65k for the next three years minimum therefore 
overall we will be looking for an additional £90k spilt down as: 

Year 1: £15k 
Year 2: £30k 
Year 3: £45k

The Trust will be approaching a number of funders within the next twelve months to support an ongoing 
project at the Carnegie to create a sustainable future given our increasing risk of declining subsidy 
support and lower than average contributed income (fundraised income). Those funders are likely to 
income: 

Arts Council 
Coalfields Regeneration Trust  
Andrew Lloyd Webber Foundation (will require matched funding) 
Theatres Trust  
Sellafield Social Investment Fund  

At the time of writing we have not submitted applications to these funders. 

Bank details - how does the name of your organisation appear on your bank account? This

is who we will make the cheque payable to, should your application be successful. We are

not able to make cheques out to individuals. *

How much funding do you require in total for your project? *

Have you approached other funding sources? If so, please list them and the amount you

have applied for. *
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£22,500 (£7,500 per year)

3 Years 

£7,500 Year 1 
£7,500 Year 2 
£7,500 Year 3

1st April 2022

Carnegie Theatre & Arts Centre - Protect and Move Forward 

What is the total amount of funding you are requesting from Workington Town Council (up

to £7,500 per year for up to 3 years)? *

Proposed duration of funding (up to 3 years) *

If you require funding for longer than 1 year, please provide a breakdown of the funding

required per year.

When will you require the first installment? *

Project title *
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The funding from Workington Town Council will contribute to an ongoing project that the Carnegie 
Theatre Trust commenced as far back as 2018. One of the Trusts initial actions was to secure the 
services of the Princes Regeneration Trust to undertake a review of the work the Carnegie Theatre Trust 
had undertaken so far and present a roadmap to fulfil our vision to provide a diverse and accessible 
range of high quality arts and leisure activities in a welcoming and inspiring environment whilst 
protecting and conserving the Grade II Listed Building. A key aspect of the research was to also 
understand the potential for further income generation given the declining subsidy from Allerdale 
Borough Council.  

The roadmap presented a practical set of stages / assessment and feasibility that needed to be 
undertaken which included stakeholder engagement (current and potential audiences, likely funders, 
partner organisations etc), consultation, review of current business set-up and a full options appraisal 
taking into account audience development, fundraising potential, building needs assessment and 
governance.  

While the roadmap was presented in late 2018 in order to undertake the roadmap the Trust needed to 
obtain the professional support of consultants to undertake the analysis, consultation and options 
appraisal phase. We were fortunate to secure the services of a wide ranging set of consultants in late 
2019 with extensive knowledge of managing and redeveloping architecturally significant buildings, 
fundraising development and most importantly audience development. Alongside these key activities we 
also invested in a review of our governance and general operation of the charity.  

In 2020 we secured grant funding through the Sellafield Social Investment Fund to onboard the 
consultant team. Work commenced in July 2020 on the project aptly named 'Carnegie Theatre & Arts 
Centre - Protect and Move Forward'. Whilst 2020/2021 has been dire for the whole theatre industry the 
Trust have persevered with the project. In December 2021 we were presented with the initial analysis 
and findings from Stage 1 of the project which encompassed. 
1. Fully developed assessment of our funding streams and a Fundraising Strategy 
2. Analysis and consultation research combined into an Audience Development Plan 
3. A full review of our Governance and findings to help us implement a more thorough approach 
4. A full set of measured plans for the building and 3D imagery (The Carnegie has never had measured 
plans drawn up) 
5. A full and complete building needs assessment and options appraisal taking into account protection 
of the Grade II Listed asset, future needs, accessibility and operability (which includes the former 
Citizens Advice Bureau)  

Our aim now that we have the analysis and concluding reports is to move towards stage 2 of this project 
which will involve further consultation, funding applications to national funders and local contributors. 
Our objective being to create a new vision for the Carnegie which develops our programme in more 
inspiring ways. This potentially will expand our outreach and provision of education activities, providing 
more inclusive and accessible spaces. It will protect the Grade II Building for future generations and help 
the charity secure its own destiny by securing the funding it needs to drive forward a new future. The 
funding from Workington Town Council will contribute towards stabilising our funding for three years 
while we undertake the next stage of the project. While the funding from Workington Town Council will 
not entirely mitigate any risk of the Charity being unable to continue offering its present arts, cultural 
and community space it will help and give the Trust breathing space to move forward.  

Please outline how the funding from Workington Town Council will be used by your

organisation. Please also provide a breakdown of costs. *
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1. To continue to maintain the Grade II Listed Building  
2. To develop compelling reasons for people to visit and to return with a new programming strategy, 
participation opportunities and a holistic approach to delivering a great visitor experience 
3. Consider our target audience in all of our work and continue to listen and respond to their needs 
4. To agree on the Carnegie's mission and values and put these at the heart of our brand development to 
be delivered consistently across the organisation - living and breathing the values in all of our work 
5. Empowering our staff to make decisions and invest in capacity to be able to deliver the change 
6. Increase our profile and awareness of our work with the agreed target audiences by investing in 
communication systems and resources to deliver a marketing plan 
7. Develop partnerships to access new audiences and explore new ways of working 
8. To test out new approaches and monitor what works by being more data and target-driven. 

These objectives will be monitored through the creation of an interim Business Plan (potentially 2 years) 
- the business plan will set our goals more clearly. Governance and Reporting will be used to monitor 
progress and address any unforeseen problems by investing in and utilising data set out in objective 8. 

Outline the objectives you aim to deliver using this funding and explain how you will

monitor them. *
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The Carnegie is a venue deep rooted in its locality, at the heart of its community. It offers opportunities 
for local people to be creative and to develop skills. It supports and inspires local talent but also is a 
place to relax, to meet and socialise where fun and friendship are valued. The Carnegie offers a warm, 
inclusive welcome, whatever your background or ability, with a great experience for all. It has a focus on 
theatre, music and performance and the connections between them.  

The Carnegie will support cultural depth and supporting communities by targeting West Cumbria for its 
audiences. Young people are a key target and we have recognised the need to split this huge group 
down further: 

1. Young People aged 16-25 years - Focus on future career as well as socialising and having fun. They 
want to build their CV's and explore what's possible, broadening their horizons. The Carnegie can offer 
the chance to up-skill close to home, to support emerging talent whether through formal education or as 
individuals. The team will work with young people to co-create programmes to inspire and entertain 
young people. The venue will offer space to meet and hang out with friends.  
2. Young People aged 11-16 years - This group will be in formal education and still developing their 
identity an exploring the world we live in. Friendships and groups are important and the Carnegie will 
offer programmes that recognise the value in socialising alongside developing confidence and trying out 
new ideas. Teachers and partners will work closely with the Carnegie team to develop projects that 
explore music, theatre and performance, and that deliver their needs around curriculum rich content that 
delivers pupils outcomes and increased attainment. School based projects will be a springboard for 
individual young people to discover the Carnegie and to progress onto programmes in their free time to 
develop their creative and practical skills.  
3. Children and Families, age 5-11 years - Primary school teachers are looking to work across the 
curriculum, basing work on topics and being creative with subjects, and the Carnegie needs to be open 
and flexible to do the same. Local teachers who are keen to develop projects and longer-term 
relationships with the Carnegie will be approached to work closely with the team to co-produce 
programmes. As with the older groups these projects can be a springboard to family programmes that 
attract local people to participate out of school time.  
4. Local Entertainment Driven Adults - These groups are motivated by opportunities for enjoyment with 
others. They are looking for entertainment and a good day or night out with an atmosphere. This group 
will be keen to include food and drink in their trip, interested in group offers, party nights, pre and post 
show catering. They have the potential to be - and enjoy being seen as regular attenders if they are 
offered a thread of consistent programming. Cabaret, sing-along, music and comedy will all be popular 
along with local showcases. 
5. Local Creatives and Regular Arts Attenders - This group are regular attenders at arts and cultural 
venues and many will be creatives themselves. They may be motivated by self-expression and a wish to 
gather knowledge with many interested in participating in programmes at the Carnegie. Some will be 
seeking something that transports them from their everyday lives, a bit of magic to brighten up their 
week with music or drama. The creatives will be a mix of amateur and professionals - artists, musicians, 
writers themselves. Looking for inspiration or to share their creativity with others.  
6. Third Sector organisations delivering health and wellbeing programmes - This group includes the 
NHS, care providers and support networks who work in the health and wellbeing sector and are looking 
for partners to provide content that can assist them in their work. They want to hear about the benefits 
that arts and culture can bring to their patients and clients and to work closely with the Carnegie Team 
to develop something bespoke that works for them.  

How will your activities support Workington Town Council's aim of developing cultural

depth and supporting communities within Workington? *
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Based on the positioning research 60% will be children.

Fair and Safe Working

Workington Town Council has a duty to promote equality, and a duty of care to the young people and adults it supports 
through its funding. 

Yes

No

Yes

No

Supporting Documents

Please upload the relevant supporting documents. 

2022_January_St…

How many people will be involved in the project / event? How many of these will be

children? *

Do you have an equal opportunities policy?

If no, please confirm that you agree to abide by the council's own equal opportunities duty,

which obliges it to promote equality between all people, regardless of age, disability,

sexuality, gender, race, religion or belief.

Recent bank statements *
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FY2020_21 - Lee …

RegistrationCerti…

CT63%20Equalit…

170118_CTW_Ro…

Declaration

Yes

No

Last accounts *

Constitution of group *

Equal opportunities policy

Any other documents that will support your application.

I/we understand that Workington Town Council is providing funding for the project/s

outlined in this document. *
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Conditions of Funding

Yes

No

I/we understand that Workington Town Council is entitled to reclaim any funding if the

'Conditions of Funding' are not met. *
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Yes

No

WTCFund - Lee …

Contact

Thank you for applying for a grant from Workington Town Council.  One of our officers will be in touch shortly to ask any 
questions or request further information and confirm what date your request will be put to committee.  

In the meantime, if you have any questions, please do not hesitate to contact us. 
office@workingtontowncouncil.gov.uk 
01900 702986 

www.workingtontowncouncil.gov.uk 

Facebook @workingtontowncouncil 
Twitter @workingtontco

This content is neither created nor endorsed by Google.

I/we will abide by the conditions of funding *

We require 3 signatures in order to present your application to committee. Please upload a

document or photo with 3 signatures and include names and positions within your

group/organisation. *
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