Workington Town Council

Town Hall, Oxford Street, Workington, CA14 2RS c
Telephone: 01900 702986 .

Email: office@workingtontowncouncil.gov.uk
Website: www.workingtontowncouncil.gov.uk
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Minutes of the Environment Committee Meeting of Workington Town Council, held on
Thursday 16" April 2026 at 6.30pm in Workington Town Council Offices, Town Hall, Oxford
Street, Workington, CA14 2RS.

Clir Michael Heaslip (Chair) Present Clir Bernadette Jones (Vice Chair) Present
Clir Mary Bainbridge Present Clir John Mills Present
Clir Beth Dixon Present Clir Billy Miskelly Absent*
Clir Sue Martin Absent* Clir Patricia Poole Present
Clir Sean Melton Absent* Clir Mike Rollo Present

Also in attendance: The Mayor and Chief Officer/RFO.

E25.82 Absences
Absences notified prior to the meeting were noted from Clirs Martin, Melton and Miskelly.

E25.83 Declarations of Interest: None.
E25.84 Exclusion of Press and Public: None.
E25.85 Public Representation: None.

E25.86 Minutes of the previous meeting
Resolved: Committee approved the minutes from 12" February 2026 and affirmed them a true
record.

E25.87 Public Questions: None.
E25.88 Questions and Statements from Members: None.
E25.89 Motions on Notice: None.

E25.90 Budget 2025-2026
Committee noted the end of year report for information.

E25.91 Streetscene

a) Miner’s Bench — committee noted the update for information.

b) Police — committee agreed for Clir Mills and Clir Dixon to attend the next Police Neighborhood
meeting on 13" May 2026.

E25.92 Estates

a) Estates Equipment

Resolved: To purchase a petrol-powered IBC for use by the Council’s Estates Team at a cost of
£1,700 from the estate management budget line.

b) Miner’s Memorial Wheel

Committee agreed that this was a good idea and would like Officers to investigate this further.
Resolved: Officers to investigate a Miner's Wheel Memorial further.
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Committee were asked to submit any suggestions for location or funding available to the Chief
Officer.

c) Bowling Green Maintenance

Committee noted the good work the bowling green committee and their volunteers are doing with the
green and increasing membership and community engagement.

Resolved: Committee approved £2,500 for the annual maintenance of the bowling green from the
estate management budget line.

d) Enforcement Partnership
Committee noted the report for information.

E25.93 Workington Community Emergency Response Group

Resolved: Officers to progress plans for an updated Workington Community Emergency Response
plan with Cumberland Council with the Council taking the lead.

Resolved: To host a thank you to members of the previous group in the near future.

E25.94 Workington Nature Partnership

Committee noted the report for information.

Committee noted that a meeting is being set-up between CC, WTC, Rivers Trust and AIP to discuss
issues and solutions at Ellerbeck.

E25.95 Funding
Committee noted the feedback report from St Patrick’s school for information.

The meeting ended at 7:31pm.
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ENVIROMENT COMMITTEE

Agenda

Meeting date: Thursday 9th July 2026 Item

From: Deputy Proper Officer 10

Title: Streetscene Report

1.

RECOMMENDATION

a)
b)

To note the report for information.
To note the report for information.

DETAIL

a)

b)

Neighbourhood Policing meeting
A written update of the latest meeting has not been received. An oral
report will be submitted at the meeting by councillors Mills & Dixon.

Miner’s Bench

Workington Heritage Group have provided an update that work on the
bench is progressing on schedule. The accompanying sign for the bench
is still outstanding, and they have proposed procuring the sign and
recharging the council, containing the wording detailed below as
previously agreed.

The Miner’s Memorial Bench

This bench, developed and manufactured by students and apprentices,
depicts some of the tools and the canaries used by Miners, together with
an outline of Jane Pit, the last visual remnant of pits in Workington.

It is a reminder of the mining heritage of Workington - more can be seen at
the Helena Thompson Museum.

Scan the QR code below to access the mining heritage of Workington

1




[insert QR code here]

Acknowledgements: Sellafield Limited, Workington Town Council, West
Cumberland Engineering Limited, Workington Heritage Group, Patrick
Robertson (ex-miner), David Heron

This sign and bench are maintained by Workington Town Council, if
damaged please report to 01900 702986

3. BUDGET IMPLICATION

a) None at present.
b) None at present, waiting for quote from Workington Heritage Group.



Workington Town Deal Board
DRAFT Minutes — 13 February 2026

We're
Workington

Workington Town Deal Board
13 February 2026, 14:00 — 16:00

MS Teams: MS Team meeting link

Minutes

Draft

Actions Owner/Date

Decisions Owner

No. | Item

1 | Welcome and introductions / apologies / declarations of interest.

In attendance

John Coughlan (JC), Michael Heaslip (MH), Mike Renouf (MR), Mark Fell (MF), David Taylor (DT),
Denise Rollo (DR), Ellie Richardson (ER), Robert Docherty (RD), Liz Fitzsimons (LF), Debbie
Kavanagh (DK), Steven Caunce (SC), Steven Robinson (SR).

Mark Fell is a new member on the board, replacing Chris Nattress as the representative for Lakes
College.

Apologies
Anthony Wareing, Clir Barbara Cannon.

Conflict of Interests
Returned conflict of interest declarations from board members were circulated as part of the Agenda
Pack for transparency and will be uploaded to the Workington Town Deal Board webpage.

2 | Review of previous minutes
Minutes from the meeting held on 5" December 2025 were ratified by the board. The minutes will now
be uploaded to the webpage.

3 | MHCLG 6 monthly report
DK presented the report which was had been circulated with the board in the Agenda Pack in advance
of the meeting. The report covers the period 1 October to 31 December 2025.

Public Realm & Connecitivity - red ‘delivery’ RAG — Initial delays experienced to start date due to
design delays. 12 months behind but woks are underway to complete by March 2026.

Sports Village — red ‘spend’ RAG — expenditure profile under review to ensure funding will be
committed by 31t March 2027.

Innovation Centre — dark orange delivery RAG — project delayed but it scheduled for completion 23"
March 2026.

Port of Workington — red ‘delivery’ and ‘spend’ RAGS - delay on delivery and therefore the spend.
Change Control to come through to change the footprint of the project which will affect the outputs.
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Workington Town Deal Board
DRAFT Minutes — 05 December 2025

Clarification was provided on Innovation Centre milestone explaining ‘fit-out’. This is in relation to the
operator moving in and conducting their own ‘fit out’.

4 | Project Change Controls

- TD.01 Sports Village
DK provided an explanation of the internal Change Control process and why a Change Control would
be needed. Change Controls that have been approved internally by the Council will be brought to the
board for information.
Approved Change Control for Sports Village was presented.

SR explained that this form is from September 2025 and there may be a further change request
required now that the project has progressed.

Change Control was to baseline and move the milestones from the original business case to what was
then the current programme. There has been further refinement which will be explained in project
updates.

MH queried why the completion date had not been pushed back as far as the start date had following
delays on the Change Control.

It was explained that the milestone dates on the Change Control do need further refinement and a
new Change Control will be needed to reflect the current status. Construction will not begin in March
and the project is not likely to be complete by July 2027. It was hoped that the completion date would
line up with the start of the sports season, hence July, but this may not be possible.

5 | Programme/Project Updates

SC presented an update to the board.

Innovation Centre

¢ On programme for completion at the end of March.

e Oxford Innovation (operator) will carry out a fit-out taking 2-3 months.

o External works around the Innovation Centre (car parking and recreational areas) are being
carried out at the moment.

¢ Management team from Ol are discussing the start of ‘fit-out’ with Cumberland Council.

e Practical completion at the end of March.

e Handover event to be held in April. Board members to be invited to this visit.

Public Realm

e Murray Road is now mostly complete. Landscaping, bollards and lighting outstanding.

e Central Way — improving the walkway, seating areas, steps and planters.

¢ Well underway and on target to complete at the end of next month.

¢ Plans for wayfinding to/from key areas — station, town/shops, main attractions i.e. Curwen Park,
Sports Village etc.

Port of Workington

e Contractor has made a start on demolition of Tank Farm B (North).

¢ AMP (the contractor) will be taking over the land and building a sodium facility.

e Area 5 to be remediated in mid-April. Rest of the areas (noted on diagram) will be remediated
following this.

¢ Oldside (South) remediation in March.

e Oldside (North) will not be remediated. A Change Control will be submitted with regards to
reduction in area and therefore reduction in spend on the project.

e Contractor has gone through all planning conditions, so we are happy they are in compliance.
Good progress has been made.

SR gave an update to the board.
Sports Village




Workington Town Deal Board
DRAFT Minutes — 05 December 2025

o Report taken to Cumberland Council’s Executive in January around completion of RIBA 3 designs
and the submission of planning application.

e This report outlined further design work needed (RIBA 4) and allows cost plan and design to be
further refined.

¢ Within the report there was approval and recommendation for further 5k funding to be provided to
CSVL to support further RIBA 4 design work.

e Making good progress. Expecting RIBA 4 design to be completed by June.

o Alongside design work, the business plan is being worked on.
e Need a robust commercial operating structure to ensure sustainability.

o Workington Town is hosting Workington Reds while the Borough Park Stadium is being
redeveloped.

¢ Improvements made to Workington Town stadium funded by Sellafield Social Impact Fund to
ensure both teams can operate from this site.

MH queried the cost of the Community Sports pitch and where the funding is coming from. It will cost
in the region of 750k. Different sources of funding are being explored. The Football Foundation have
been approached but a formal application would need to be made. This hasn’t been progressed so
far.

DT noted that although this project has been a challenge in many ways, everyone seems to be on the
same page now and good progress is being made.

6 | Any other business / next steps
Chair closed the meeting at 14:48.
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ENVIROMENT COMMITTEE Agenda
Meeting date: Thursday 9th July 2026 Item
From: Projects Officer / Deputy Proper Officer 11

Title: Estates Report

1. RECOMMENDATION

a) That Committee notes the findings of the investigation into the provision of
court lighting and agrees that no further action is taken at this time.
Officers will review the requirement for lighting when the courts are due for
resurfacing or major refurbishment.

b) To consider cost approval for surface works to Vulcan Park.
2. DETAIL

a) Tennis Court Lighting
Officers have explored the potential installation of lighting to one of the
courts. Due to the close proximity of neighbouring residential properties,
any lighting scheme would require specialist fittings designed to minimise
light spill and reduce impacts on nearby homes.

Whilst the installation of lighting is technically feasible, officers do not
consider it necessary at the present time given current levels of usage. In
addition, the courts were only completed approximately 12 months ago.
Installation of the required lighting infrastructure would necessitate
excavation works through the existing surface, resulting in the replacement
of the current court finish with a painted tarmac surface. This would have a
noticeable impact on the appearance and quality of the facility.

Officers therefore recommend that lighting is reconsidered when the courts
are due for resurfacing, allowing the required infrastructure works to be
undertaken more efficiently and cost-effectively.




Any necessary infrastructure works to be undertaken at the most
appropriate time, minimising disruption and ensuring best value for money.

c) Vulcan Park
Officers have received a quote for the surfacing works required in Vulcan
Park:
¢ Renewing the damaged areas of the centre circle (old bandstand
area)
Total cost: £6,370.00

Committee should note that the works to the centre circle would require
the removal of some of activity markings placed there earlier this year and
there would be an additional cost to reinstate them.

3. BUDGET IMPLICATION

a) There are no budget implications arising from this recommendation.
Deferring the installation of lighting avoids significant capital expenditure at
this time. Any future costs associated with lighting provision will be
considered as part of a future resurfacing or refurbishment project and
subject to the appropriate budget approval process.

b) £6,370.00 from the Vulcan Park budget line



ENVIRONMENT COMMITTEE

Meeting date: Thursday 9" July 2026

From: Deputy Proper Officer

Agenda
ltem

12

Title: Allotments Report

1. RECOMMENDATIONS
a) To consider cost approval for removal of asbestos waste from allotment sites.
b) To note the report on the allotment water supplies.

2. DETAIL

a) Asbestos Removal

It was brought to our attention that a number of the council’s allotment sites
contained varying amounts of asbestos waste, arising from such items as dismantled

preexisting structures.

A contractor has carried out a review of all the sites and submitted a quote for the
safe removal and disposal. The major cost is on the Park Lane site as it was found
that asbestos waste had been mixed with general waste and soil, thus contaminating
it and requiring the removal of everything in that area.

Annie Pit Approx. 500kg of asbestos cement sheets £700
Stoneleigh Approx. 50kg of asbestos cement sheets £200
Cranbourne Street | Approx. 200kg of asbestos cement sheets £350
Park Lane 3 x plots approx. 25kg asbestos on each £200
Park Lane Approx. 2,000kg of mixed asbestos/soil £1,480

TOTAL £2,930




The cost quoted is based on all the material being removed on the same day. Should
additional visits be required to complete the work the costs will rise significantly.

b) Water Supplies

To continue meet its sustainability objectives the council will provide allotment
holders with IBCs for water reclamation if requested. The council have no plans to
permanently remove any of the existing water supplies from any allotment site. The
supplies will stay in place and continue to be managed by the council as they are at
present.

. BUDGET IMPLICATIONS

a) £2,930 (minimum) from Allotments budget line.
b) None



Workington Town Council

Town Hall, Oxford Street, Workington, CA14 2RS
Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk
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Workington Nature Partnership Steering Group Meeting
Wednesday 20" May 2026 at 12.30pm.
Workington Town Council, Town Hall, Oxford Street, CA14 2RS.

Present: Clir Michael Heaslip Workington Town Council, Julian Smith Cumberland Council,
Raegan Blacker and Anni Blaikie Workington Nature Partnership and Emma Chapman
Workington Town Council.

The meeting was chaired by Clir Michael Heaslip.

1. Apologies
Clir Denise Rollo.

2. Ellerbeck Green Corridor — next steps

Positive meeting with Cumberland Investment Partnership and Rivers Trust. Town Council to
discuss plan further and funding for initial surveys at the next Environment committee
meeting. Rivers Trust will send a report with costs for consideration.

3. Nature Partnership Officers report

Environment committee receive regular reports from Workington Nature Partnership, which
are very much appreciated.

Sorting out invasive species and areas to focus on. Strimming rather than hand pulling.
Tivoli to target larger areas. More time on Ellerbeck side to help with the silt issues.
Dedicated volunteers still turn out regularly to help.

Students helping with Balsalm at Millstream and horse close woodland and is nearly gone.
Organic weed Kkiller to try on some of the more dense areas.

Millstream is silted and there is no wildlife, very dense, used to be cleared out but can’t
because of Natural England stipulation that this must be done by hand as it is a triple SI.
Volunteers — health and safety issue with staff members hand being hit with a
sledgehammer off work for 12 weeks and also a volunteer injured with machinery. Risk
assessments have been updated, volunteers briefed and more training given.

Cumbria Nature Festival — talks, live music, kids’ activities, exhibitors, keynote speakers.
Very well attended, lots going on and lots of engagement. Will be repeated next year.
Natterjack Toad training attended by both Officers.

Work experience students with WNP for a number of weeks.

4. Management Plans for LNRs
Siddick and Harrington plans need updated for the next five years. Only tweaks required for
the current plans which can be done in house by JS and RB. Not a priority at the moment.

5. Pollinator Sites inc. Green Waste Disposal

Regular checks and photos taken.

Larger areas are currently managed by the previous Copeland team as machinery is
required to manage the areas.

Green waste disposal is expensive, £15k a year. Contact at Enterprise Cumbiria to discuss if
there is an idea/project concept to help with this.



Workington Town Council

Town Hall, Oxford Street, Workington, CA14 2RS
Telephone: 01900 702986

Email: office@workingtontowncouncil.gov.uk
Website: www.workingtontowncouncil.gov.uk

6. Funding/budget review

WNP partnership funding — suggestion for environment committee for additional £20,000 in
environment committee budget to go towards staffing and projects. A report will go to the
next committee meeting in July. Raegan has requested additional hours.

Section 106 funding that is unspent, current resource does not allow for work to be started.
Additional recruitment would help with work being able to be carried out at Siddick (£15,000)
and Oldside (£14,080) windfarms. Based on proposal put together by JS and RB for small
scale improvements and habit management.

7. Countryside Ranger Apprentices
Recruiting apprentices, under Countryside Ranger level 4 qualification. Interviews over the
next few weeks. CRA fits well with work that WNP carries out. Start in September.

8. AOB
Bench in walled garden in memory of Kirsten Mawby. Action EC.
Strimmer training for volunteers — AB to send EC list and WTC will sort.

9. Date of next meeting
October 2026 time.
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Introduction

Background

This short report was commissioned by Allerdale Borough Council in 2023 to identify options for
environmental enhancement of the Eller Beck floodplain, immediately south-west of Ellerbeck
Lane on the south-eastern edge of the Workington settlement boundary.

A meeting was held in May 2026 with partners and stakeholders to progress the project and
discuss potential next steps.

The beck forms the eastern boundary between Moorclose and Mossbay Ward and Harrington
Ward, although the floodplain lies entirely within Harrington Ward. The section of stream and
associated floodplain is shown in Figure 1. The land is owned by the Cumberland Investment
Partnership (CIP), which has expressed interest in exploring opportunities to enhance the site
through a range of environmental interventions and to maximise its potential to deliver
ecosystem services.

Eller Beck is classified as an ordinary watercourse and therefore falls under the jurisdiction of
Cumberland Council rather than the Environment Agency. However, the Environment Agency has
specialist geomorphology expertise in river restoration and may be able to contribute to the
process, subject to staff capacity.

Figure 1  Eller Beck floodplain

4 Eller Beck Green floodplain Environmental Improvement Options
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1.2.2

Scope of Work

The scope of work was to undertake a walkover survey of the area to assess the potential for
ecosystem service benefits across the floodplain, with a particular focus on stream restoration
and wetland habitats. This included:

Determining whether it is feasible to restore Eller Beck back to its natural course.
Identifying potential for ponds and scrapes.

Identifying the potential to enhance and manage damp grassland.

Identifying the potential for tree and shrub planting and hedge restoration.
Identifying suitable locations for wildflower planting.

Identifying the presence of invasive species

Assessing the potential for public access improvements, including a possible new nature
trail and footpath.

And, as an addition:
Determining how the existing public footpath could be improved / protected from flooding.

Suggesting how the suspended solids runoff from the new housing estate (under
construction) could be contained.

The work also included identifying the permits and permissions likely to be required, together
with the most suitable time of year and ground conditions for carrying out the proposed
improvements.

2 Methodology

2.1.1

The site survey was undertaken on 10 February 2023 by lan Creighton. Stream flow was
sufficiently low to allow assessment of the stream bed and banks. Site photographs were taken
and supported by detailed field notes.

3 Results and Recommendations

3.1.1
3.1.2

The findings from the field walkover survey are summarised below and shown in Figure 2.

The footpath improvement and building-site runoff mitigation suggestions were added after the
field survey and sit outside the original scope of this report. These matters are being considered
separately with appropriate staff from Allerdale Borough Council.
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Figure 2: Eller Beck restoration and floodplain options schematic
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3.2.1

3.2.2

Eller Beck Restoration

Eller Beck is raised above its floodplain for almost its entire length. The field survey indicates that
it may be feasible to restore the beck to a more natural course. The key evidence supporting this
is the presence of former palaeochannels on the floodplain: indentations in the landscape that
mark the beck’s previous course before it was straightened. The stream route shown in Figure 2
is indicative only and does not necessarily represent the final alignment, which would be
determined through detailed hydromorphological surveys during the design phase. The proposed
new river is 867.5m in length.

CIP has confirmed council support and landownership for the project, although email
confirmation is still required. WCRT has been engaged to develop the project through the design
phase and to apply for the necessary funding. The following steps will be undertaken:

e Undertake a fish survey of the beck to determine which, if any, fish species are present.
e |Interpret LiDAR data, a form of topographical survey data.

e QOrganise the necessary trial holes or pits to determine substrate composition, including
evidence of stones approximately 50-75 cm below the surface.

e Determine whether any utility services are present.

e Undertake an optioneering exercise to assess potential new channel alignments and agree a
preferred option.

e Undertake detailed design.
e Undertake the necessary modelling for the preferred option.

e Break out the stream approximately 10 m east of the path at the upper end of the section to
reduce future erosion and flooding risk.

e |nvestigate and unblock the grill at the lower end of the stream to enable fish migration. The
grill should either be maintained by Workington Town Council or removed, subject to health
and safety requirements.

e Consultation with key agencies and obtain the necessary permits (e.g. ordinary watercourse)
and planning permission.

e Liaise with relevant council stakeholders.

e Advise on the timescales required for the various steps and applications.

e Apply for funding.

Once funding has been secured, WCRT will:

e |dentify specialist contractors and draw up the necessary tender documentation.

e Organise contractor contracts and access agreements with Workington Town Council and
Cumberland Council.

e Manage Construction Design and Management (CDM) requirements.
e Project manage the construction phase and associated deliverables.

e Resolve issues as they arise during delivery.
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3.3.2
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Additional Environmental Improvement Options / Biodiversity Gains on the Floodplain

Ponds and Scrapes Several indicative sites are identified in Figure 2, and are subject to more
detailed site investigations. If these features need to remain wet throughout the year, trial holes
or pits should be undertaken before construction, with recommendations based on the findings.
Spoil from each excavation could be used to create wooded knolls, coppice sites and/or
wildflower meadows slightly raised above floodplain level. If Eller Beck is restored, sections of the
old channel could also be retained as scrapes or ponds, further improving wildlife opportunities.
Planning permission will be required for the construction of ponds and scrapes. It is
recommended that this work is undertaken alongside the proposed stream restoration scheme.
An additional natural flood management pond was also discussed and will be modelled as part of
the detailed design.

Coppices and Wildflower/Water Meadows Several indicative sites are identified in Figure 2.
Wildflower meadow areas should be stripped of topsoil before being built up with excavated
subsoil and reseeded with a suitable damp-grassland wildflower seed mix. Wildflower plug
planting could also be used to supplement seeding. Coppice areas are located either on natural
mounds or on mounds created from excavated spoil. These areas should be stripped of topsoil
before being raised with subsoil and finished with a layer of topsoil. The coppices could then be
planted with scrub species, including fruit and nut bushes, mixed trees, or a combination of both.

Hedge Restoration The hedge on the eastern boundary is managed in the lower reach but not in
the upper reach. Both sections require gapping up through the planting of new whips to restore
a continuous hedge. This would improve biodiversity and strengthen the hedge as a wildlife
corridor. Suitable species include hawthorn, elder, hazel, crab apple and wild cherry. Planting
should be undertaken during the winter months while the whips are dormant.

Invasive Species Himalayan balsam is present in significant quantities along the watercourse. It is
dense in places and there is evidence that it is spreading onto the floodplain. Because Himalayan
balsam is an annual plant, winter observations can only provide a general indication of its density.
Two actions are required to remove and/or control it. First, an upstream walkover survey should
be undertaken in May to record its presence and density. This will determine the scale of the
problem and assess the risk of re-contamination after clearance, particularly during flood flows.
Second, a site-specific management plan should be prepared for on-site control, likely involving
strimming and hand pulling. Management should take place between May and October inclusive
and could involve local community volunteers. If plants are prevented from setting seed during
the summer, numbers should reduce substantially by year two and may be almost absent by year
three, provided there is no significant upstream seed source. Other control methods, such as
cattle grazing, may also be possible, although this could affect establishing coppices unless they
are fenced off.

Nature Trail and Footpath The nature trail and footpath should be designed as part of the overall
site plan. The route is expected to follow the former course of the beck, where people are already
walking. A circular route around the site will also be explored, along with links to other footpaths.
The route could be added to WCRT’s suite of Watery Walks. The proposed length of the new
footpath as 765.6m.

Updates for 2026 Following a walkover with Workington Nature Partnership, the following
additions were made to the project scope to help create a wildlife haven along the Eller Beck
corridor:

8 Eller Beck Green floodplain Environmental Improvement Options



Remove silt and re-establish small becks at Harrington Nature Reserve.

Create additional scrapes and ponds at Harrington Nature Reserve.

Owl and bird boxes

Translocate fish, subject to a Habitats Regulations Assessment and Environment Agency
permission; this is expected to require staff time only.

Establish Riverfly monitoring.

Discuss options with the farmer, including providing water troughs to reduce cattle access to the
beck and re-gravelling bankside access points to reduce erosion and silt input.

Develop an apprenticeship scheme for the Countryside Worker qualification. Apprentices would
also work on other Workington Nature Partnership and WCRT sites and would be managed by
WCRT.

4 Strategic Fit

4.1

41.1

4.2

421

4.3

431

Cumbria Local Nature Recovery Strategy

The purpose of the Local Nature Recovery Strategy (LNRS) is to restore and connect habitats so
that species can thrive. It also identifies the best places to support nature recovery, plant trees
and woodland, restore peatland, mitigate flood and fire risk, and create green spaces for local
people to enjoy. With an agreed LNRS in place, nature recovery work across Cumbria—from
designated landscapes and large conservation partnerships to farmers, local businesses and
community groups—can help deliver a bigger, better and more joined-up nature recovery
network across the county. The total area proposed for improvement is 8.21 ha / 20.28 acres.

Biodiversity Net Gain

Biodiversity Net Gain (BNG) is a planning approach that requires new developments to leave the
natural environment in a measurably better state than before. In England, most developments
must deliver at least a 10% uplift in biodiversity value. BNG opportunities will be explored with
the council’s BNG specialist. It is recommended that environmental project opportunities are
reviewed once the new rules are fully in force.

Cumbria River Restoration Strategy

The Cumbria River Restoration Strategy was developed to support Natural England and the
Environment Agency in improving the quality and function of the Eden, Derwent and Kent
SSSI/SAC catchments. The partnership works with the River Trusts—Eden, West Cumbria and
South Cumbria—which plan and deliver projects in their respective catchments. Many of the
rivers in these catchments are designated as Sites of Special Scientific Interest (SSSI) and Special
Areas of Conservation (SAC), recognising them as among the best examples of this river habitat
type in Europe and for the species they support. Because of their conservation importance, they
are also Protected Areas under the Water Framework Directive (WFD). The WFD requires
measures to be implemented to deliver favourable condition for each Protected Area. Favourable
condition includes restoring near-natural river processes, including flow and sediment transport.



WEST OB

RIVERS
TRUST

This award-winning programme, winner of the European Riverprize, has been running for
approximately twelve years. As a result, West Cumbria Rivers Trust has extensive experience in
delivering river restoration projects from concept and design through to delivery.

5 Costs for detailed design and funding phase

Item Cost Total
Detailed design — Dynamic Rivers £10,000 £10,000
Electrofishing and INNS walkover 4 days for 2 people £2,240
surveys @£280 per day
WCRT project management, 10 days @£350 per day £3,500

consultation, liaison with
stakeholders and report

WCRT staff time for funding bids 12 days @ £350 per day £4,200
(depending on funder and cost of
project)
Planning permissions and consents 3 days @£300 per day £1,200
PP - £300
Total £21,240
WCRT in kind time for funding bids £7,000

and project management

6 Estimated costs of project

Item Cost Total

Project management staff | 35 days @ £350per day £12,250
time to include CDM,
licison with contractors
and comms and
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marketing, event planning
and managing volunteers

River restoration, wildlife | £80,000 +VAT £96,000
ponds and NFM ponds
and siltation reduction
Removal/replacement of £5,000 +VAT £6,000
grill
Footpath £10,000 + VAT £12,000
Nature trail and Watery Design, Display boards and £3,500
Walk trail map map
Trees, plants and Trees - £2,500 £3,900
wildflower seeds. Planted Plug plants £1,000
by volunteers
Native wildflower Seed - £400
Option 1: Water troughs Pipe, trough, labour x 2 £6,000
and fence to fence off @£2,500 per trough (cost
cattle from beck depends on how near mains
water is) + VAT
Water payment for 5 years £1,000
. ) Stone and labour £1,000 + VAT | £1,200
Option 2: gravels to
reduce erosion of cattle
accessing the beck.
Owl and bird boxes Owl boxes x 3 and erection - £1300
£1,200
Bird and bat boxes - £100
Apprenticeship 4 x local apprentices for 18 £130,500
months
1 x member of staff for 2 years £72,000
Travel and resources £20,000
Education and events 1 day per week for 2 years £20,000
End of project celebration | Food and £1000
and open day beverage/crafts/entertainment
Total: | ~£366,650
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In kind contribution from | @£20 per hour £10,000
volunteers

7 Possible Funding sources

7.1.1  National lottery heritage fund

National Lottery Heritage Grants is a UK-wide funding programme for a wide range of heritage projects.
For grants from £10,000 to £250,000, four investment principles guide decision-making under the
Heritage Fund’s 10-year strategy, Heritage 2033:

e saving heritage
e protecting the environment
e inclusion, access and participation
e organisational sustainability
All four principles must be considered as part of the application.

For grants from £250,000 to £10 million, applicants must first submit an Expression of Interest. If
successful, they are then invited to submit a full application.

Applications usually proceed through two phases: a development phase of up to two years, during
which the project proposal is developed, and a delivery phase of up to five years. If a two-phase
application is not appropriate for the project, applicants should contact the relevant local office to
discuss alternatives. All four investment principles must be addressed.

7.1.2  Cumbria Community Foundation

Cumbria Community Foundation is an award-winning charity dedicated to improving community life and
addressing key challenges across the county. It manages more than 100 grant-making funds on behalf of
individuals, families and organisations, and supports more than 500 community projects each year. It
has a number of environmentally and community-focused donors.

7.1.3  Hadfield Trust

The Hadfield Trust awards grants of up to £5,000 to support community projects that meet the needs of
people in Cumbria and make a positive difference to quality of life. The Trustees are particularly
interested in projects that address social needs, youth and employment, support for older people, the
arts and the environment. There are three funding rounds each year, with deadlines at noon on 1
February, 1 June and 1 October.

7.1.4  Banister Charitable Trust

Grants of £5,000 to £50,000 are available to charities working to promote the conservation, protection
and improvement of the physical and natural environment in the UK.
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About this form

We are delighted that Workington Town Council was able to fund/contribute towards your
project/event and we hope it was a success.

It is a condition that the recipient completes a form confirming that the funding has been used for
the purpose requested. Therefore, please take a few moments to complete this form within six
months of completing your project or event to tell us how it went and please feel free to upload any
photos, we would love to see them.

If you have not yet spent the entire grant, we ask that you return this form as an interim report and
then submit a final report no later than eight months after receiving the grant.

1. Organisation Name:PCC St Marys Westfield

2. Date grant was awarded:2005

3. Amount of grant awarded:£1000

4. Purpose of grant:
St Mary's Westfield Community Garden. We want to create a beautiful space which builds on the work
done last year which will benefit the local community, reduce a sense of isolation, increase well being and
gather people together who enjoy gardens and gardening.



Workington Town Council
Grant Feedback Form

5. Please describe how your grant was used: We used the grant to replace slabs, sort out the
composting area and renew the decking. We are in the process of sourcing fruit bushes and
planter, a mud kitchen and greenhouse.

We waited until the start of this growing season to do most of the work.

6. Is your project/event finished: NO
If no, please give an explanation and timeline on completion:
We waited until the beginning of this growing season to do most of the work

7. What were/are the results so far of your use of the grant:

We have a volunteer gardening team.

The garden has been used most of the year except for when the weather has been wet by
lots of people including a weekly Baby and Toddler Group. We have grown fruit and vegetables
together and had parties in the summer months. We also planted roses in memorium for a local
family whose children were struggling with the bereavement of their grandma, the garden being
their favourite place and they come and tend the roses. Many people have sat in quiet and
reflection, gathering thoughts and allowing the peace of the garden to help them during moments
of crisis. We also had community gardening days.

8. How many members/volunteers took part in your project/event?
25 volunteers

9. How many people benefitted from your project/activity?
250+

10. What difference has the funding made in the locality/community?
(Please note that we will use part/all of these quotes to promote our grants)

The garden is a beautiful place to sit and be still. We enjoyed picking the fruit together. We
had so much fun at the community gardening days and it has been great to see people coming out
into the garden to see their plants growing. The Baby and Toddler Group spent most of the
summer sessions playing outside in the garden with messy play and sit and ride toys. The
Summer parties were moments of great joy.The garden has brought huge benefits to the local
community, providing new experiences, making new friends and supporting improvements in both
mental and physical health. The garden is accessible to everyone



Workington Town Council
Grant Feedback Form

11.Please provide a breakdown as to how you spent your grant:
£650 on paving, repairs and renovation to the decking area and making a new and safer
composting area. We are in the process of sourcing the other things mentioned above and would
hope to have them in place by the end of April.

12.What other funding (if any) was used?
(Please name the fund and the amount given)
Westfield Housing £1000

13.Please provide copies of any publicity material you used, any press cuttings and other
publicity achieved.
Sending separately

14.Please (where appropriate) provide photographs of your event/project (ideally in electronic
format attached to this document or to the email address below).
See separately

| confirm that the grant awarded has been used for the purpose specified in the original
application.

Sign:

Print:Sharon Murphy

Date: 02/-4/2026

Photography Consent

We would be grateful if you would fill in this form to give us permission to use the photos which
you have provided us with for our printed and online publicity. This would include Workington



Workington Town Council
Grant Feedback Form

Town Council website and social media channels (including videos) and local newspaper and
magazines.

D | give permission for Workington Town Council to use the photographs | have provided
them with for promotional purposes. Any individuals included in these photos have given me
consent to use the photos for promotional activities.

Name of person completing the form:Sharon Murphy
Position in Organisation:Pioneer Priest in Charge

Email address:rev.sharonmurphy@gmail.com
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Do you like Gardening?
Would you like to join a
group of people who look
after the Communi
Garden at St. Mary’s

Vestfield?

ontact David

07958243136 to join us.
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About this form

We are delighted that Workington Town Council was able to fund/contribute towards your
project/event and we hope it was a success.

It is a condition that the recipient completes a form confirming that the funding has been used for
the purpose requested. Therefore, please take a few moments to complete this form within six
months of completing your project or event to tell us how it went and please feel free to upload any
photos, we would love to see them.

If you have not yet spent the entire grant, we ask that you return this form as an interim report and
then submit a final report no later than eight months after receiving the grant.

1. Organisation Name: Grow Well West Cumbria Community Interest Company

2. Date grant was awarded: May 2025

3. Amount of grant awarded: £608

4. Purpose of grant: To continue with improving the Park End Community Garden (formerly
Grow Well Community Garden) for the benefit of wildlife and local people.
Specifically to improve accessibility for volunteer users.



Workington Town Council
Grant Feedback Form

5. Please describe how your grant was used: A further vertical support and planter were
purchased to finish the screening at the back of the Community Centre. A further two
wooden planters were purchased to allow improved (and tidier) planting for the pergola at
the side entrance to the garden.

6. Is your project/event finished: NO
If no, please give an explanation and timeline on completion: summer 2026
There was a delay on starting this project whilst building works were taking place.

7. What were/are the results so far of your use of the grant: The vertical screen completes the
feature already in place. Further plants with enhance this feature. Plants are chosen
specifically for their benefit for attracting poliinators/birds into the garden.

8. How many members/volunteers took part in your project/event?
10 volunteers

9. How many people benefit from your project/activity?
Difficult to estimate as there are benefits for all the people who use the park, not just aesethically
but also by increasing biodiversity, so potentially improving the local environment for the
neighbourhood.

10. What difference has the funding made in the locality/community?

(Please note that we will use part/all of these quotes to promote our grants)
The local volunteers enjoy creating more improvements in the garden. All of us thoroughly enjoy
seeing bees, butterflies and birds frequenting the Community Garden regularly. This helps to
educate people on how organic gardening can be successful.



Workington Town Council

Grant Feedback Form

Local residents and [park users often tell us how much they enjoy walking around the Community
Garden perimeter and observing what we are achieving and how this is helping with overall
improvement in the park.

11.Please provide a breakdown as to how you spent your grant:

Additional screening £ 372.95
Wooden planters x3 (made by local person) £ 450

12. What other funding (if any) was used? The National Lottery awarded £2,500.
(Please name the fund and the amount given)

13.Please provide copies of any publicity material you used, any press cuttings and other
publicity achieved.

Acknowledgement of sponsorship for this project is shown in the new signs in the
Community Garden

14.Please (where appropriate) provide photographs of your event/project (ideally in electronic
format attached to this document or to the email address below).

| confirm that the grant awarded has been used for the purpose specified in the original
application.
Sign: Ursula Leonard

Print; Ursula Leonard

Date: 23/06/2026
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Grant Feedback Form

Photography Consent

We would be grateful if you would fill in this form to give us permission to use the photos which
you have provided us with for our printed and online publicity. This would include Workington
Town Council website and social media channels (including videos) and local newspaper and
magazines.

| give permission for Workington Town Council to use the photographs | have provided them with
for promotional purposes. Any individuals included in these photos have given me consent to use
the photos for promotional activities.

Name of person completing the form:

Position in Organisation:

Email address:
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